
Building community 
collaboration in the 
development of a 
standard



COUNTER Code 
of Practice



Requires publishers 
and libraries to agree

• Definitions

• What counts as a search

• What counts as usage

• Frequency of reporting

• Length of time historic reports are 
retained and accessible



Requires publisher to 
agree to

• Process data in the same way

• Remove double clicks, robots and 
crawlers

• Count usage in the same way

• Produce standardised reports

• Produce reports in two formats

• Pay for an independent annual 
audit



Requirements, definitions, metrics agreed 
through stakeholder collaboration

Oliver Pesch: 
Vendor

Senol Akay: 
Publisher

Daniel Albertsson: 
Librarian

Irene Barbers: 
Librarian

Simon Bevan:  
Librarian

Sarah Bull: 
Librarian

Andrew 
Goldthorpe: 
Independent 

auditor

Enrique Gonzales: 
Publisher

Kornelia Junge: 
Publisher

Sonja Lendi: 
Publisher

Tasha Mellins-
Cohen: Publisher

Paul Needham: 
Library consortia

Bernd Oberknapp: 
Library consortia

Heather Staines: 
Publisher



Many meetings

• The Technical Sub-Group had 32 
meetings between January and 
July 2017, approximately 330 
person-hours. 

• The Group gave a further 660 
person-hours working on the 
development of the Code of 
Practice.



Wider community 
effort and input

• 72-day consultation period for the 
first draft of Release 5. 

• 60-day consultation period for the 
second draft of Release 5. 

• In 2017, COUNTER took part in 15 
webinars and gave ten conference 
presentations.



Result

• Consistent

• Credible

• Comparable



Compliance



That is not the end …

• Supporting adoption

• Outreach

• Engagement

• Guidance

• Training

• Resolving issues

• Maintenance

• Tools



More meetings, more time 
and effort, more leadership, 
more collaboration

• Guides

• Online tutorials

• Manuals

• Tools



Just some of the outputs



Herding cats?



Sustaining community 
effort and collaboration

• COUNTER has not found the 
silver bullet, but our structure, 
with its division of labour, and 
some great chairs, certainly 
seem successful.

• COUNTER Board of Directors

• Executive Committee

• Technical Advisory Group

• Communication and Outreach



Just more meetings…

• Collaboration and consensus take 
leadership, listening and time.

• It requires  balanced 
representation from across the 
stakeholder groups and their 
countries.



Members make 
COUNTER

• https://www.projectcounter.org/b
ecome-a-member/

• Lorraine.estelle@counterusage.org

https://www.projectcounter.org/become-a-member/
mailto:Lorraine.estelle@counterusage.org

